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in

Task Name

Baseline Start

Baseline Finish

Actus] Start

Actual Finish

Previous

Status

Status |Comments

1 End of Data Collection Operation

responses complete

1a| Last day of CQA Thu 10/15/20  |Thu 10/15/20  |Thu 10/15/20  |Thu 10/15/20

1b| Last day of ISR Thu 10/15/20  |Thu 10/15/20  |Thu 10/15/20 _ |Thu 10/15/20

1c| Last day of NRFU Thu 10/15/20  |Thu 10/15/20  |Thu 10/15/20 _ |Thu 10/15/20
Scanning/keying of f

14| Scanning/keying of paper form Mon 3/9/20 Tue 10/27/20  |Mon 3/9/20 Tue 10/27/20

2 End of NREU Delivery

2a

Close out Remaining Open Cases in
Field Operation Control System (FOCS)

Thu 10/15/20

Thu 10/15/20

Thu 10/15/20

Thu 10/15/20

NRFU Reinterview Clerical Review & Fail

(cDL)

2b| . . Wed 7/8/20 Fri 10/30/20 Wed 7/8/20 Thu 10/29/20
File Delivery
Self Response Quality Assurance (SRQA)
2c|Results & Delivery to Census Data Lake  |{Tue 7/7/2020 Mon 11/2/20 Tue 7/7/2020 Mon 11/2/20

3 NON-ID Clerical Result Finalization

3a

CDL Receive all Clerical Match Results
for all Housing Units

Thu 3/12/20

Tue 10/27/20

Thu 3/12/20

Wed 10/28/20

3b

CDL Send Non-ID Response to Decennial
Response Processing System (DRPS)

Sun 3/15/20

Wed 10/28/20

Sun 3/15/20

Thu 10/29/20

3¢

One time send of Group Quarter (GQ)
Usual Home Elsewhere (UHE) Results
from Unlinked Individual Census
Questionnaires {Paper) to Master Address
File/Topologically Integrated Geographic
Encoding & Referencing System
(MAFTIGER)

Mon 10/19/20

Mon 10/19/20

Mon 10/19/20

Mon 10/19/20

;
reen - On Schedule

ye - Finished

Yellow - late, but doesn’t push end daty

ed - late and pushes the end date

DOC 0021603

Controlled Unclassified Information {CUI)
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Task Name

Baseline Start

Baseline Finish

Actus] Start

Actual Finish Previous

Status

3d

CDL Receive GQ UHE Results for
Unlinked Individual Census
Questionnaires {Paper) from MAFTIGER

Tue 10/20/20

Tue 10/20/20

Tue 10/20/20

Wed 10/21/20

3e

CDL Receives all UHE Non-ID Results

Thu 3/12/20

Tue 10/27/20

Thu 3/12/20

Tue 10/27/20

4 (Dl Response Processing

4al Processing NRFU Responses Wed 7/1/20 Sat 10/17/20 Wed 7/1/20 Tue 10/20/20

4b| Processing Paper Form Responses Mon 3/9/20 Tue 10/27/20 Mon 3/9/20 Tue 10/27/20

4c| Processing CQA-ISR Form Responses Thu 3/12/20 Thu 10/15/20 Thu 3/12/20 Thu 16/15/20
P ing CQA-C I t

aq| Processing COA-Coverage Improvement|\ .\ 425 o0 |Thy10/15/20  |Wed 4/22/20  |Thu 10/15/20

(Cl) Form Responses

Processing CQA Closed Case

de| - Fri 10/16/20 Fri 10/16/20 Fri 10/16/20 Fri 10/16/20
Dispositions
4f| Processing ISR Form Responses Thu 3/12/20 Sat 10/17/20 Thu 3/12/20 Tue 10/20/20
P ing Aut ted Tracki d
4g| T rocessing Automated fracking an Thu 6/25/20  |Tue 10/27/20  |Thu6/25/20  |Tue 10/27/20

Control (ATAC) Form Responses

4h

Processing Group Quarters (GQ) e-
Responses

Tue 1/21/20

Fri 9/25/20

Tue 1/21/20

Fri 9/25/20

5 DL delivery to Decennial Response Processing System (DRPS)

Status

Commenis

5a

CDL Last daily send to DRPS before to
End of Operations

Tue 10/20/20

Tue 10/20/20

Tue 10/20/20

Tue 10/20/20

Sb

CDL Response Data Reconcillation
before End of Operation Process

Sat 10/17/20

Tue 10/20/20

Thu 10/15/20

Tue 10/20/20

5¢

CDL Last daily send to DRPS after End of
Operations

Wed 10/28/20

Wed 10/28/20

Wed 10/28/20

Thu 10/29/20

5d

DRPS Ingests Response Data after End
of Operations

Thu 10/29/20

Thu 10/29/20

Thu 10/29/20

Thu 10/29/20

Se

DRPS Response Data Reconcillation
after End of Operation

Yellow - late, but doesn’t push end daty

;
reen - On Schedule

ye - Finished

ed - late and pushes the end date

Fri 10/30/20

Fri 10/30/20

Thu 10/29/20

DOC 0021604

Fri 10/30/20

Controlled Unclassified Information {CUI)
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Task Name

Baseline Start

Baseline Finish

Actus] Start

Actual Finish

(ETL) ADDUP

6a| Non-ID ADDUP Sun 9/27/20 Sun 9/27/20 Sun 9/27/20 Sun 9/27/20
6b| NRFU ADDUP Sun 9/27/20 Sun 9/27/20 Sun 9/27/20 Sun 9/27/20
6¢c| Self Response Non-ID ADDUP Sun 9/27/20 Sun 9/27/20 Sun 9/27/20 Sun 9/27/20
6d| NRFU FV ADDUP Wed 9/2/20 Wed 9/2/20 Wed 9/2/20 Wed 9/2/20
6e| Update Leave ADDUP Mon 8/17/20 Mon 8/17/20 Mon 8/17/20 Mon 8/17/20
6f| Update Enumerate ADDUP Thu 9/3/20 Thu 9/3/20 Thu 9/3/20 Thu 9/3/20
6g| Remote Alaska ADDUP Thu 9/3/20 Thu 9/3/20 Thu 9/3/20 Thu 9/3/20
6h| GQ ADDUP Wed 9/23/20 Wed 9/23/20 Wed 9/23/20 Wed 9/23/20
6i| GQ Enumeration ADDUP Fri 9/11/20 Fri9/11/20 Fri 9/11/20 Fri9/11/20
g| CQMaritime Vessel Enumeration Fri 9/4/20 Fri 9/4/20 Fri 9/4/20 Fri 9/4/20
ADDUP
6k| GQ Advance Contact ADDUP Thu 9/10/20 Thu 9/10/20 Thu 9/10/20 Thu 9/106/20
g EnumerationatTransitory Locations 1y, 40/56/20  |Mon 10/26/20  |sun 10/25/20  |Sun 10/25/20

7 Geographic Processing

Previous

Status

Status |Comments

¥a

WMaster Address File/Topologically
integrated Geographic Encoding &
Referencing System {MAFTIGER) Creates
Non-i Feedback Table {NIFT) and
Master Address File Extracy {MAFX)

Wed 10/14/20

Wed 10/28/20

Wed 10/14/20

Tue 10/27/20

7b

Receive NIFT files from MAFTIGER

Wed 10/21/20

Wed 10/21/20

Wed 10/21/20

Wed 10/21/20

¥c

Delivery of Collsction MAFX from
MAFTIGER

Wed 10/21/20

Wed 10/28/20

Wed 10/21/20

Tue 10/27/20

7d

ETL NIFT Delivery to CDL

Mon 11/16/20

Mon 11/16/20

Wed 11/11/20

Wed 11/11/20

8 CDL End of Operations Processing

8a

Final Non ADDUP Response Processing

Wed 10/21/20

Fri 10/23/20

Tue 10/20/20

Fri 10/23/20

8b

Final ADDUP Response Processing

Biue - Finished
Green - On Schedule

Yellow - late, but doesn’t push end daty

Red - late and pushes the end date

Sat 10/24/20

Tue 10/27/20

Fri 10/23/20

DOC 0021605

Wed 10/28/20

Controlled Unclassified Information {CUI)
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in

Task Name

Baseline Start

Baseline Finish

Actus] Start

Previous

Commenis
Status

Actual Finish Shatus

9 Decennial Response File (DRF} 1 Creation

Receive and ingest NRFU Reinterview

9
# Fail File

Fri 10/30/20

Sun 11/1/20

Fri 10/30/20

Sat 10/31/20

Nationwide Duplicate Person

9b|ldentification (DP1) Master Address File  |Fri 10/16/20 Fri 10/16/20 Fri 10/16/20 Fri 10/16/20
Identifier (MAFID) Links Delivery
Controf and Response Data System
E Thu 10722730 Wed 10728720 |[Thu 10/21/20 Wed LO/28/20
¢ (L aRDS) receives and ingssts MAFK u10/22/ ¢ /28] i 10/23/ ¢ 128/
LaRDS % ¢ i Collactl
gg| SOTHS CIEAles ARG TEVIEWS LORRCUOR pen 10/20/20  |Mon 11/2/20  |Thu 10/29/20  |Thu 10/28/20

Sample Delivery File {S3DF)

Se| Collection SDF Delivery

Mon 11/2/20

Mon 11/2/20

Thi 10/28/20

Thu 10/29/20

9| DRFI Creation and processing

Tue 11/3/20

Tue 11724730

Tue 11/3/20

9g| Ingest and Load Special GQs

Tue 11/3/20

Tue 11/3/20

Tue 11/3/20

Tue 11/3/20

Load Nationwide Duplicate Person

oh Identification (DPI) file

Wed 11/4/20

Wed 11/4/20

Wed 11/4/20

he file aids the resolution of
duplication among addresses
during DRF1 processing.

Wed 11/4/20

Loading final response data

9i| Execute final daily load of DRF1 Thu 11/5/20 Thu 11/5/20 Fri 11/6/20 Fri 11/6/20 nto DRF1 tables to verify
alidity of the records.
Prepare final DRF1 processing (Fix DRF1 Executed software to fix data
9j|data as defined by sponsors DSSD and Thu 11/5/20 Fri 11/6/20 Fri 11/6/20 Fri 11/6/20 ssues found in review of

POP)

esponse data.

Tier 1 DRF1-state files delivery to
Population Division (POP)} and Decennial
Statistical Studies Division (DSSD)
complete

9k

Tue 11/10/20

Tue 11/10/20

Tue 11/10/20

tate based processing
tarted 9am on 11/10. The
delayed start was a result of
Fri 11/13/20 nomalies id.entiﬁed on 11/7.
1. Coverage improvement
nomaly resolved on 11/8.
2. Homelessness anomaly

esolved on 11/14.

t
reen - On Schedule
Yeiiow - late, but dossn't push end dats

ye - Finished

ed - late and pushes the end date

DOC 0021606

Controlled Unclassified Information {CUI)
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in Task Name Baseline Start Baseline Finish Actus] Start Actual Finish Z:;i;zus Status (Comments

Tier 2 DRF1-state files delivery to
POP/DSSD complete

Tier 3 DRF1-state files delivery to
POP/DSSD complete

9l Wed 11/11/20 |Wed 11/11/20 |Wed 11/11/20  |Fri 11/13/20

9m Fri 11/13/20 Fri 11/13/20 Fri 11/13/20 Sun 11/15/20

Delayed processing due to
late completion of Tier 3.
Delivery expected on 11/16.

DP

Tier 4 DRF1-state files delivery to

9
" POP/DSSD complete

Sat 11/14/20 Sat 11/14/20 Sun 11/15/20

Tier 5 DRF1-state files delivery to

9
°|PoP/DSSD complete

Sun 11/15/20 Sun 11/15/20

Tier 6 DRF1-state files delivery to

9
Plpop/DssD complete

POP/DSSD completed review of DRF1-

9
4 state files

POP/DSSD review complete via Review
Complete Memo

9r

;
reen - On Schedule

ye - Finished

Yellow - late, but doesn’t push end daty

ed - fate and pushes the end date Controlled Unclassified Information {CUI)

DOC 0021607
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10a

Task Name

CDL delivery SRQA Results to DRPS

Baseline Start

Wed 11/4/20

Baseline Finish Actus] Start

Wed 11/4/20 Tue 11/3/20

Actual Finish Previous

Status

Tue 11/3/20

10b

Nationwide Matching results file
Delivery to CDL

Thu 10/29/20

Thu 10/29/20 Thu 10/29/20

Thu 10/29/20

10c¢

Nationwide Matching results file
Delivery to DRPS

Fri 10/30/20

Sat 10/31/20 Fri 10/30/20

Fri 10/30/20

10d

Primary Selection Algorithm Across
Housing Unit Matching Input Delivery

Mon 11/9/20

Mon 11/9/20 Mon 11/9/20

Mon 11/9/20

10e

Primary Selection Algorithm Across
Group Quarters Matching Input Delivery

Mon 11/9/20

Mon 11/9/20 Mon 11/9/20

Mon 11/9/20

16

DRF2 Creation & Processing

10g

All DRF2 state files delivery to
POP/DSSD Complete

10h

POP/DSSD review of all Tier 1 DRF2-
state files [test states] complete

10i

POP/DSSD review of all remaining DRF2-

state files complete

Yellow - late, but doesn’t push end daty

;
reen - On Schedule

ye - Finished

ed - late and pushes the end date

DOC 0021608

Status |Comments

nput to creation of DRF2. The
ile identifies possible self
esponses to be included in
DP

i DP

nput needed for DRF2. The
ile is used to conduct PSA in
ormulating the housing unit
of record to be represented in

he census.| DP
DP_:
nput parameters to conduct
PSA (10f)i DP
DP
nbh_’.c_.;_).arameters to conduct
PSA (10f). DP
DP

Final DRF1 State files serve as
nput to DRF2.

Controlled Unclassified Information {CUI)
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11a

Task Name

11 Census Unedited File {CUF) Creation

2020 Race and Ethnicity Coding Master
Output File Delivery

Baseline Start

Baseline Finish

Actus] Start

Actual Finish

DP

11b

Housing Unit Status and Count
Imputation File Delivery

Sun 9/6/20

Sun 9/6/20

Sun 9/6/20

Sun 9/6/20

11c

CDL delivery of Undeliverable As
Addressed (UAA) Processing File to DRPS

13d

CUF Creation & Processing

11e

Tier 1 CUF-state files delivery to
POP/DSSD complete

11f

Tier 2 CUF-state files delivery to
POP/DSSD complete

1l1g

Tier 3 CUF-state files delivery to
POP/DSSD complete

11h

Tier 4 CUF-state files delivery to
POP/DSSD complete

Tier 5 CUF-state files delivery to
POP/DSSD complete

11

Tier 6 CUF-state files delivery to
POP/DSSD complete

11k

POP/DSSD completed review of CUF-
state files

14

POP/DSSD review complete vis Review
Complete Memo

Yellow - late, but doesn’t push end daty

;
reen - On Schedule

ye - Finished

ed - late and pushes the end date

DOC 0021609

Previous
Status

Status |Comments

Controlled Unclassified Information {CUI)
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D

Task Nams

Baseline Start

Baseline Finish

Actual Start

Actual Finish

Previous
Status

Status

Comments

121.a.1

Tabulation Benchmark Geocoding

12.1 input files needed for Apportionment (needed for 12.2 and 12.3)
Create MAEID State Change IMISC) file

Fri11/6/20

12.1.a.2

Tabulation Benchmark complete Geocoding

QC and associated Data Fixes

Fri11/6/20

DP

Fri 11/6/20

Fri 11/6/20

Tabulation Benchmark Run Validate
Topology/Final Data Edits, and Run Map spot
Numbers

12.1.a.3

12.1.a.4] Tabulation Benchmark Creation

12.1.a.5 Tabulation Benchmark import

Create and QC MAFID State Change (MISC) file
12.1.a.6

MISC input file not
incorporated until 12/28.

12.1.a.7

12.1.b1

Delivery of MAFID State Change (MISC) file
Create Enumeration at Transitory Locations (ETL) population colnt file
Create initial Enumeration at Transitory

. ) ] Mon 11/16/20
Locations (ETL) population count file

Mon 11/16/20

O
T

Deliver initial Enumeration at Transitory

12.1.b.2
Locations (ETL) population count file

Review initial Enumeration at Transitory

12.1.b.3 ) . .
Locations {ETL) population count file

Delivery of final Enumeration at Transitory
Locations (ETL) population count file

ETL input file not
incorporated until 12/28.

12.1.b.4

e - Finished

reen - On Schedide

Yelow - late, but dossn™ push end dats
ved - late and pushes the end date

Controlled Unclassified Information (CU1)

DOC 0021610
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D Task Name Baseline Start Baseline Finish Actual Start Actual Finish g;‘::;:m Status [Comments

Create Federally-Atfiliated Count Overseas file

12.1.c.1| Collecting counts of overseas personnel Wed 4/1/20 DP E\Ned 4/1/20 Tue 11/10/20

Delivery of initial version of Federally-Affiliated

12.1.c.2
¢ Count Overseas file

Mon 12/7/20 Mon 12/7/20 Tue 11/10/20  |Tue 11/10/20

Review of initial version of Federally-Affiliated

12.1.c3 . Tue 12/8/20 Mon 12/14/20 Tue 11/10/20 |Thu 11/12/20
Count Overseas file
Delivery of final Federally-Affiliated Count
12.1.c4 Overseas»;ile y Mon 12/14/20 Mon 12/14/20 Fri11/13/20 Fri11/13/20 D P

Delivery of Unauthorized Immigrants in ICE
12.1.d|Detention Centers Enumerated in the Census

Unauthorized Immigrants in ICE Detention
12.1.e|Centers Enumerated in the Census Finalized

1218 Delivery of the Final Census Unedited File (CUF)

DP

e - Finished

reen - On Schedide

Yelow - late, but dossn™ push end dats

ved - late and pushes the end date Controlled Unclassified Information (CU1)

DOC 0021611
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D Task Name Baseline Start Baseline Finish Actual Start Actual Finish Previous Status [Comments

Status

12.3.a

12.3.b

12.3.b1

12.3.b.2

12.3.b.3

12.3.b.4

12.3.b.5

12.3.b.6

12.3.¢c

12.3.d

1d.8.5

e - Finished

Green - On Schedide

_ Yellow - late, but doasn’™ push end daty
Red - iate and pushes the end date Controlled Unclassified Information (CU1)

DOC 0021612
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Critical Path Tasks

18] Task Name Baseline Start Baseline Finish  |5tatus
o | e el ooyl omntic o 8Tl S ooz e 07220

7o Delivery of Collection MAFY from MAFTIGER Wed 10721720 |Wed 10728720

G Controf and Response Data System {CaRDS) receives and ingests MAFY Thu 10/22730 Wed 10/28/20

ek CakDs creates and reviews Collection Sample Delivery File {SDF) Thu 10739720 Bion 13/2/20

Se Cotlection SDF Delivery Mon 1172720 Bion 13/2/20

of DREL Creation and processing

10f DRE2 Creation & Processing

1id CHF Creation & Processing

13 POP/DSSE review complete via Review Complete Memo

12.2.4 POP Delivers Final Apportionment Tables to COAS, PIO, CNMP, GEO

12.2.8 DOC Delivers Apportionment Counts to President {U.5.0, Article 1, Section 2}

1230 D P

i2.3.2

Blue - Finished

Green - On Schedule

Yeliow - late, but doesn’t push end date)
Red - late and pushes the end date Controlled Unclassified Information (CUI)

DOC 0021613



